Instructions for Using the BLM Ratings Program

1. The program is designed to accept data from retrosheet.org. Team by team data and league totals for each season can be found in the “Boxscores, narratives, and goodies” section. The address is:

http://www.retrosheet.org/boxesetc/index.html  

2. Choose the season you want then click on the “ML Totals” link to get league totals for various stats. You’ll need to MANUALLY enter the data required on the “League Avg” worksheet for cells B3 through B23. cells 19 , 21 and 23 require you to enter the total assists for catchers and outfielders plus the total games for the league. Note: I already have league averages for many major league seasons. These are located on the “Saved Data”  worksheet. You can copy and paste the data from this worksheet (if the season you want has been entered) into the corresponding cells on “League Avg” (cells a1 through B24). If you entered data manually clcik “save”  now to save your work. Later steps may require you to close down Exccel without saving and you want these totals saved.

3. Around row 66 of the “Field” worksheet you enter either a “0” or “1” in the large cell. This tells the program to calculate error ratings exactly as BLM does them (0) or to do “assist-based” error ratings for P, 1B, 2B, SS and 3B. Enter a “1” for this latter option. Basically BLM’s ratings will not produce enough errors for these positions since its error ratings are based on fielding percentage, yet error checks in the game occur almost exclusively on assist possibilities (field ground balls and throwing to a base) and not on putouts. Choosing “1” will calculate error ratings based on errors per assists. The assists for 1B were tripled before calculating their ratings since they frequently take ground balls unassisted for outs. (Do NOT follow BLM’s instructions for doubling error ratings on long infield throws if you use the “assist-based” method. Catchers and outfielders are calculated the same in either method. You should double their – C and OF -  error ratings on throws as per BLM’s instructions.)

4. Data for hitting, pitching and fielding must now be imported from retrosheet into the ratings program. From the section which contains league totals click back to return to the season you want. Click on the team you want to rate. Click on “Team Roster”. The procedure is very similar for importing data for the three major stats categories. An extra step is required for fielding because catchers have an extra column of data for passed balls. You must import all 3 types of stats since the program requires the position data from the fielding stats to work properly.

5. Let’s start with hitting. Starting with the header highlight all the hitting stats through the last player. Do not highlight the team totals for hitting. Click “Copy”. 

6. Go to the ratings program and click on the “Hit” worksheet. Put your cursor on cell A1. Click “edit” and “paste special”. A box will appear asking you  about the format to use. It should have HTML highlighted. Click okay. Data will now be “cramped” all in the 1st column.

7. Click on “Data” on the header line in EXCEL (NOT on the DATA worksheet). Click on “Text to Columns”. A series of boxes will appear. Basically click “next”, “next” for the first two boxes. For the 3rd box we want to delete the column labeled “XI” in retrosheet so that it is not imported. Find that column and clcik on it in the 3rd pop-up window. It should be highlighted. Now clcik the box maerked “do not import column” then “finish”. A question will appear asking if you want to replace the contents of existing cells. Click “yes”. You should now have the hitting data for the team you selected enter in the appropriate cells on the “HIT” worksheet.

8. Confirm that the data ended up in the correct column. Column U should contain the data for Slugging Percenage while columns V and W should contain the players names. If this is not the case close out the program without saving. Then try to find which columns on Retrosheet need to be deleted (see step 7) so that the data in Retrosheet match what the ratings program expects.

9. Save your work. Repeat steps 5, 6, and 7. For PITCHING data. Obviously you should click on cell A1 of the “Pitch” worksheet before pasting the pitching data you highlighted from retrosheet. The following column will need to be deleted during the “Text to columns” process (using the “do not import” option: GDP. This column was added by retrosheet since the ratings program was written. If you imported things correctly ERA should be in column X and columns Y and Z should contain the players names. If not, shut down the program without saving (hopefully you saved after correctly importing the hitting data). Find the extra columns and delete them using the “do not import” option. When you know the data are in the correct columns save your work.

10. Repeat steps 5, 6, and 7 for fielding data. Do not copy the fielding data for “Total” which is the combined  fielding data for each position on a team. The following columns will need to be deleted during the “Text to columns” process (using the “do not import” option: INN, TP, SB, CS, LF-G, CF-G and RF-G. These columns were added by retrosheet since the ratings program was written. If you imported things correctly Fielding Average should be in column I and column J should be blank. If not, shut down the program without saving (hopefully you saved after correctly importing the hitting and pitching data). Find the extra columns and delete them using the “do not import” option. When you know the data are in the correct columns save your work.

11. You should have all the data you need. Note that the program will accept data for 29 pitchers on a team (rows 2-30 on “Pitch”, 59 hitters (including pitcher’s hitting) in rows 2-60 on the “Hit” worksheet, and 79 fielders (rows 2-80 on fielding). Many players will play more than one position and their data will take more than one line. If this isn’t enough I’ll have to modify the program.

12. You are ready to see the ratings. Data must be sorted on all three worksheets (hit, pitch, field). In column A of EACH worksheet will be a green button. Click on each of the three buttons to properly sort all data. IMPORTANT: you must sort the HIT worksheet AFTER the FIELD worksheet since the HIT worksheet depends on some results from FIELD. If you imported the FIELD data last it should be easy to sort it, click on the tab for the PITCH worksheet, sort it, then move to the HIT worksheet, sorting it last.

13. This should cause all the ratings to properly appear on the “Final” worksheet. (The “prelim” worksheet contains “preliminary” ratings which are further adjusted then placed on “Final”.) You might to check the statistics on “Final” to make sure all the data were in the columns expected by the programs. Are the W-L and ERAs listed correctly for the pitchers? Is the slugging average listed correctly on final for the batters? If not you imported some columns that you weren’t supposed to import. Shut down the program and find your mistake.

14. The program will rate 20 non-pitchers and 13 pitchers. The 13 pitchers with the most innings will be rated. Non-pitchers will appear in order of position: 1B, 2B, SS, 3B, C and OF. They will be sorted by games played within each position. The exception to this will be players with less than 30 at bats. They will appear in the lower rows of the ratings program, then sorted by at bats.

15. BLM cards had different starting points for the extra bit hit ranges for left and right handed batters. If you want to do this you must enter L, R, or B in the BATS column of the preliminary worksheet at this point. Then click F9 and the starting points for the ranges will vary depending on the BATS information. If you don’t do this, doubles will start a t 1, triples at 41 and HRs at 61 for all batters. GamePlay will not be affected either way as HIT Location is not affected by where these ranges start (but is affected by the side from which a player bats). 

16. You must now copy this worksheet  (“Final”) back on itself, erasing all formulas and leaving only the final ratings. Click on “Final” and you’ll see a green button labled “Copy and Paste”. Click it and a new worksheet labeled Final (2) will be created. This worksheet must be re-named with the name of the team you just rated. Also you must enter a name for the team in cell B1 on this sheet. It is important to use different names in these two places because of the way the cumulative stat-keeping functions work in the game. I’d suggest using the city and year in one of these places and the last name and year in the other. For example use SF 01 and Giants 01. This is the worksheet you will use when playing. Move it wherever you want (say to the game program or to a worksbook with all of your rated teams).

17. To change the name of the worksheet from Final (2) to the team name simply double clcik on the tab for the worksheet and type in the desired name. 

18. You might want to glance at the final ratings for exceptional performances to make sure ratings (especially 2b, 3b and HR) do not overlap. For example the program gave 01 Barry Bonds a HR range of 61-108. I changed that to 51-98. This should rarely happen.

19. To rate another team you need to clear out all the data from the team you just rated. Click on the tab for the LEAGUE AVG worksheet. A large green button there will be labeled “Clear Data”. Click it and all the hit, pitch and fielding data sheets will be cleared and ready to go for a new team. Make sure you’ve completed step 16 before doing this! You are now ready to rate another team by importing data from retrosheet. If they are from the same season start at step 4. If choosing another season start at Step 2 (re-entering league averages). Note: if you are doing multiple seasons you might want to copy and paste special the info in cells b3 through b23 and save it.

20. The program does not include range ratings. Those must be obtained from other sources (other games or ratings systems). Baseball-reference.com has an online listing of range ratings for all players ((Putouts+Assts)/Games) with league averages for each position conveniently listed as well. Range ratings could potentially be applied based on how far a player is above average. One is best in the game and 5 is the worst. Note: the game playing program contains a system for turning off range checks. Some folks use range ratings from other games. There are also “zone” ratings and other mathematical measures of range floating around. If you are guessing at ratings you might try keeping starters with the 1-3 range, perhaps making a fielder with terrible range a 4. I’d reserve 5 for players who played that position for only a game or two and it was not a position they had any experience playing. Gold Gloves would clearly be “1s” with a few other players perhaps “sneaking” in as a 1. Average starters could be a 3, maybe a 2 if they are slightly above average.

21. The program also does not include information on bats/throws (left or right) since those data are not included as part of the retrosheet data. That info must be found from other sources. Try this link:

http://baseball-almanac.com/teammenu.shtml 

22. The BLM system for rating players was developed prior to the recording of many statistics. Throwing ratings for catchers and outfielders are particularly controversial. Each is essentially based on the number of assists at that position relative to the league average for assists at this position. Just as importantly bonus “throwing” points are added for games played. Thus starters at these positions generally have higher ratings than subs. Since retrosheet now has data for catcher’s throwing (SBs against and CS against) you could potentially use these as a better indicator of a catcher’s throwing ability.  For example you could find the league average for stealing and give a catcher 1 throwing point for each percentage point better than the league average. That is if the average was 67.2% and Joe Smith had a success rate against him of 57.2 he could be made a +10. Positive values are good, negative not so good. BLM limited these ratings to +/-20 so you might want to do that as well.

Another alternative is to use throwing ratings from another game, for example Master Game symbols from APBA. You couldn’t use them exactly but could translate an average rating in APBA into an average rating in BLM. This is not a bad idea for range ratings as well (using ratings from another game).

23. Choose a team, then choose a season for which you want roster information for that team. (You’ll have to scroll way down to see where you click to get roster info.) This information is used for “same side/opposite side”  batting adjustments, it also affects the field to which a ball is hit. If you are lazy just enter L or R at random for all pitcher’s throwing and “B” for all batters. No adjustments are made to the batting ratings of switch-hitters.

24. The game playing program does not require that you  enter L and R data for pitchers and hitters. This allows you to play a game with teams fresh from the ratings program with no additional data entry. Basically what I did was have the program treat each batter as a switch hitter. That means no adjustment to a players BA based on L/R adjustments. However the way the program was originally, that would have everyone batting from the right side (since there is no pitcher's throw info). That affects the location of hits. So what I also did was that if there is no info for battingand pitching, a random number (0 or 1) is generated to treat the hit location as being half the time as if it was a LH hitter and half the time as if it was a RH hitter. 

25. I haven’t fully checked every aspect of this program. I know I need to look to make sure there is no overlap of the extra base hit ratings. They should be fine except for extreme cases (like a Barry Bonds). I’ll look at this for the next version. Any overlap can be manually changed on the team sheet containing just the data. Do not type over anything on “Final”.

26. One rating needs to be explained: SAC. This is a BLM rating  which ranges from 40-90 and essentially represents the number of sacrifice hits relative to times at bat. Pitchers will tend to have better ratings than most players. The bunt procedures in the game playing program assume bunt ratings are on a 1-4 scale, 1 being the best. I’m going to experiment with this but for now I’m going to assign a rating of “1” to anyone with a SAC rating of 80-90, a “2” if their SAC rating is 70-79, a “3” if 60-69, and a “4” for 59 or less. I could easily modify the ratings program to do this automatically. Others use bunt ratings from other games.

27. Most used lineups (with specific OF positions listed) for many seasons can be found here:

http://mail.amstatcorp.com/~ted/sombaseball.html
This site contains lineup sheets for many Strat-O-Matic seasons. The APBA Stadium shop sells lineup sheets fo APBA’s vast array of past seasons for one dollar each.

28. Not every statistic is available for every past season from retrosheet. I did a quick look and came up with the following. 1956 is the last season for intentional walk data. 1954 appears to be the last season for SAC FLY data. 1939 appears to be the last season for GIDP data. 1919 is one of the last seasons for caught stealing data, although it is sometimes available before that. 1920 is the last season for strikeout data for batters. I believe the ratings program should still work without this information, especially when RETROSHEET entered zeroes for the missing stat. However sometimes the column was left blank. This will cause a problem similar tot eh fielding data for catchers such that the extra column for passed balls caused all other fielders to have a blank column. You will have to follow a procedure similar to that described in step 9 when converting data from seasons which left the columns blank for the missing data.

29. Here are some problems with doing post 1972 seasons. 

a) Pitching data now contain the number of DPs a pitcher "forced". This adds an extra column to the pitching data, throwing off the ratings program. 

Solution: when using the "import text" wizard you must click on the GIDP (for pitching stats) column on the screen in which you add arrows for fielding. After clicking on it you'll see an option for "skip this column (something like that". If you do it correctly the word "skip" will appear at the top of the column. Thus the data will still fit into the ratings program. 

b) Problem: fielding data contained the separate ratings for LF, CF and RF BUT also contained combined fielding info for "OF". 

Solution: this information is located as the next to last info on retrosheet (just after DH listings). Do NOT highlight and copy this combined OF data. If you do you'll get things like: primary position OF, secondary position RF, etc. 

c) There are extra columns in the fielding. This is like problem “a”  for GDP data for pitchers. 

Solution: you must use the "skip" feature for these columns. The following columns should be skipped: INN(ings), TP, SB and CS. 

30. If you have any questions please feel-free to email me, Wayne,  at: Poniewaz@sbcglobal.net .
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